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ORGANIC FARMING TRAINING PROGRAM FOR KINANGO COMMUNITY  

1.0 Background Information about Kinango  

1.1 Geographical and Socioeconomic Context: Kinango is a sub-county located in Kwale 

County, Kenya, characterized by a predominantly rural setting with agriculture being the primary 

economic activity. The region experiences semi-arid climatic conditions with erratic rainfall 

patterns, making farming a challenging endeavor. The area's topography comprises both low-

lying plains and hilly terrains, contributing to diverse agricultural potential but also presenting 

challenges in water management and soil conservation.  

1.2 Agricultural Practices and Challenges: Agriculture in Kinango primarily revolves around 

subsistence farming, with maize and legumes being the main crops. Livestock farming, including 

cattle, goats, and poultry, also plays a significant role in the livelihoods of the residents. 

However, the community faces several challenges that hinder agricultural productivity and 

sustainability:  

1. Climate Variability: Erratic rainfall patterns and prolonged dry spells lead to frequent 

crop failures and reduced yields. The semi-arid climate exacerbates water scarcity, 

impacting both crop and livestock farming.  

2. Soil Degradation: Continuous farming without adequate soil conservation measures has 

led to soil erosion, nutrient depletion, and reduced soil fertility. The lack of access to 

organic farming inputs further compounds this issue.  

3. Pest and Disease Outbreaks: Farmers struggle with pest and disease infestations that 

damage crops and livestock, leading to significant economic losses. Limited knowledge 

of integrated pest management exacerbates this problem.  

4. Economic Constraints: Limited access to financial resources, markets, and agricultural 

inputs restricts farmers' ability to invest in improved farming practices. The high cost of 

synthetic fertilizers and pesticides makes it challenging for small-scale farmers to adopt 

conventional farming methods.  

5. Knowledge Gaps: Many farmers lack awareness and training in sustainable and organic 

farming practices. This knowledge gap prevents the adoption of methods that could 

improve productivity and environmental sustainability.  
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1.3 How These Challenges can be addressed by the Organic Farming Training Program: 

The  

Organic Farming Training Program aims to address these pressing agricultural challenges faced 

by the farmers in Kinango through the promotion of sustainable and organic farming practices:  

1) Addressing Climate Variability.  

a) By teaching efficient water management techniques such as rainwater harvesting and drip 

irrigation, farmers can better cope with water scarcity and erratic rainfall. These practices 

ensure that crops receive adequate water even during dry spells, reducing the risk of crop 

failures.  

2) Improving Soil Health.  

a) The program will focus on soil conservation practices such as composting, green manure, 

and crop rotation. These methods will help restore soil fertility, reduce erosion, and 

enhance water retention capacity, leading to healthier and more productive soils.  

3) Managing Pests and Diseases.  

a) Through Integrated Pest Management (IPM) practices, farmers will learn to use natural 

pest control methods, beneficial insects, and crop rotation to manage pests and diseases. 

This reduces the dependency on chemical pesticides and minimizes economic losses due 

to pest infestations.  

4) Alleviating Economic Constraints.  

a) By reducing input costs through the use of organic fertilizers and pest control methods, 

farmers can achieve better yields with lower financial investment. The program will also 

provide training on farm budgeting, financial planning, and market access to enhance 

farmers' economic resilience.  

5) Bridging Knowledge Gaps.  

a) The program will offer comprehensive training on organic farming practices, equipping 

farmers with the knowledge and skills necessary to implement sustainable agricultural 

techniques. By organizing farmers into groups, the program will foster knowledge 

sharing and mutual support within the community.  

2.0 Importance of Organic Farming:  

Organic farming presents a viable solution to address the challenges faced by farmers in 

Kinango. By promoting sustainable agricultural practices, organic farming can enhance soil 

health, improve crop yields, and reduce dependency on synthetic inputs. Key benefits 

include:  

1. Soil Health Improvement: Organic farming techniques such as composting, green 

manure, and crop rotation can restore soil fertility, reduce erosion, and enhance water 

retention capacity.  

2. Pest and Disease Management: Integrated pest management (IPM) practices, including 

the use of natural predators and organic pesticides, can effectively control pest 

populations without harming the environment.  



3  

  

3. Water Conservation: Efficient water management techniques such as rainwater 

harvesting and drip irrigation can mitigate the impact of water scarcity and ensure 

optimal water use in farming.  

4. Economic Empowerment: By reducing input costs and improving yields, organic 

farming can increase farmers' incomes and enhance food security. Access to organic 

markets can also provide premium prices for organically grown produce.  

5. Environmental Sustainability: Organic farming practices contribute to biodiversity 

conservation, reduce greenhouse gas emissions, and promote ecosystem resilience. 

6. Community Engagement and Collective Action.Engaging the Kinango community in 

organic farming initiatives can foster a sense of collective action and community 

resilience. By organizing farmers into groups and providing training on sustainable 

practices, the project can enhance knowledge sharing, mutual support, and cooperative 

efforts. This approach will not only improve individual farm productivity but also 

strengthen the community's ability to adapt to climate change and other external 

challenges.  

3.0 ORGANIC FARMING TRAINING 

 3.1 OBJECTIVE 

To equip 200 farmers in Kinango Community with knowledge and skills in organic farming 

practices, knowledge and skills acquired from Haller farmer training that the project Manager 

attended, to enhance agricultural productivity sustainably and improve soil health and crop 

yields without relying on synthetic inputs.  

3.2 Facilitation of the Organic Farming Training Program 

To leverage the invaluable knowledge gained during the training at the Haller Foundation, This 

program will be spearheaded by Charo, the Project Manager, who has firsthand experience and 

insights from the Haller training sessions. 

He will work closely with local agricultural officers from the Ministry of Agriculture in Kinango 

Sub-County. Their combined expertise will ensure that the training is both practical and tailored 

to the specific needs of the local farming community. These officers will provide additional 

support, drawing on their understanding of local agricultural practices and challenges. 

Moreover, in cases where further consultation or specialized knowledge is required, the Haller 

Foundation farm has generously agreed to offer their expertise. This collaboration ensures that 

the training program remains up-to-date with the latest organic farming techniques and best 

practices, fostering a sustainable agricultural environment in Kinango Sub-County. 

a. Training fee. 
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The individual farmers will pay a small token for the training at 500 Kenyan shilling for every 

training session and for groups, a group will be charged at 5000 Kenyan shillings. A 

subscription fee of 1000 per farmer will be introduced for any farmer who will need more of 

the organic services beyond the training. This fees will help in sustaining the project in the 

long run. 

b. Target Audience:  

• 200 farmers from Kinango Community  

c. Duration:  

• 12 months   

d. Proposed Topics to Cover.  

1) Introduction to Organic Farming  

a) Understanding the principles and benefits of organic farming  

b) Importance of organic farming in sustainable agriculture  

2) Water Management Techniques  

a) Rainwater harvesting techniques  

b) Efficient irrigation methods (e.g., drip irrigation)  

3) Soil Health Improvement  

a) Soil conservation practices  

b) Composting and organic manure techniques  

4) Crop Management under Organic Practices  

a) Crop diversification strategies  

b) Companion planting and crop rotation  

5) Integrated Pest Management (IPM)  

a) Natural pest control methods  

b) Use of beneficial insects and plants for pest management  

6) Organic Livestock Management  

a) Organic feed and water management  

b) Health care and disease management in organic livestock farming  

7) Business and Financial Management  

a) Farm budgeting and financial planning  

b) Market access and value chain development for organic products  

8) Community and Farmer Engagement  

a) Building community resilience through collective action  

b) Sharing knowledge and best practices within the community  

 

e. Methodology.  
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• Interactive Sessions: Combination of lectures, demonstrations, and group discussions  

• Practical Demonstrations: Hands-on activities and field visits to demonstrate 

techniques  

• Case Studies: Sharing success stories and lessons learned from local and global organic 

farming initiatives. 

f. Incentives  

At the end of the training period each group will take home a bale of seeds to plant at their 

farms. These seeds will comprise of Maize seeds, cowpeas, kales, spinach and amaranthus. This 

will help boast their morale and keep on embracing organic farming. 

g. Work Plan    

• Day 1: Introduction to Organic Farming  

• Morning: Registration and introduction to workshop objectives  

• Session 1: Understanding the principles and benefits of organic farming  

• Session 2: Introduction to organic farming practices and techniques  

• Day 2: Practical Techniques and Farm Visits  

• Morning: Water management and soil health improvement techniques  

• Afternoon: Field demonstration on rainwater harvesting and composting  

• Day 3: Integrated Crop and Livestock Management  

• Morning: Crop management strategies and integrated pest management  

 Afternoon: Livestock management practices and business planning  

h. Schedule:  

• Two training sessions per month targeting 50 farmers each session  

• After four sessions, a complete course is covered for each group of 50 farmers   Total 

of 16 sessions over the year to train 200 farmers  

i. Evaluation:  

• Pre-Workshop Assessment: Survey to gauge participants' existing knowledge and needs  

• Post-Workshop Assessment: Evaluate participants' understanding and readiness to 

implement organic farming practices  
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4.0 BUDGET   

 

ITEM  QUANTITY  UNIT COST  TOTAL COST  

Transport   16  3500 56000  

Training materials   16  5000  80000  

Banners   2  10000  20000  

Facilitation    4  12000  48000  

Lunch and 

refreshments  

4  25000 per group  100000  

Seeds  4  7500 per group  30000  

  TOTAL  334 000 

The budget for the organic farming training program is designed to ensure that the training 

sessions are comprehensive, well-organized, and effectively delivered to the participants. Below 

is a detailed explanation of each budget item: 

1. Transport (Ksh. 56,000): 

 Quantity: 16 

 Unit Cost: Ksh. 3,500 

 Total Cost: Ksh. 56,000 

 Description: This cost covers transportation for the trainers, facilitators, and 

participants to and from the training venue. Given the geographic spread of 

Kinango Sub-County, ensuring reliable transportation is essential for the 

successful attendance and participation of all involved. 

2. Training Materials (Ksh. 80,000): 

 Quantity: 16 

 Unit Cost: Ksh. 5,000 

 Total Cost: Ksh. 80,000 

 Description: This includes the cost of printed manuals, booklets, stationery, 

and any other materials necessary for the training sessions. These materials 

are crucial for providing participants with a tangible resource they can refer to 

during and after the training. 

3. Banners (Ksh. 20,000): 

 Quantity: 2 
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 Unit Cost: Ksh. 10,000 

 Total Cost: Ksh. 20,000 

 Description: Two banners will be created to display the project's name, 

mission, and vision. These banners will be used at the training venues and 

other project-related events to raise awareness and promote the project's 

objectives. 

4. Facilitation (Ksh. 48,000): 

 Quantity: 4 

 Unit Cost: Ksh. 12,000 

 Total Cost: Ksh. 48,000 

 Description: This covers the fees for facilitators who will be conducting the 

training sessions. The facilitators include the Project Manager, and local 

agricultural officers from the Ministry of Agriculture, Kinango Sub-County. 

Their expertise and guidance are vital for the effective delivery of the training 

content. 

5. Lunch and Refreshments (Ksh. 100,000): 

 Quantity: 4 groups 

 Unit Cost: Ksh. 25,000 per group 

 Total Cost: Ksh. 100,000 

 Description: Provision of lunch and refreshments for participants during the 

training sessions. Ensuring that participants are well-fed and comfortable is 

important for maintaining high levels of engagement and productivity 

throughout the sessions. 

6. Seeds (Ksh. 30,000): 

 Quantity: 4 groups 

 Unit Cost: Ksh. 7,500 per group 

 Total Cost: Ksh. 30,000 

 Description: The budget includes the cost of purchasing seeds for practical 

demonstrations and distribution to participants. These seeds will enable 

participants to immediately apply the organic farming techniques learned 

during the training. 

Total Budget 

 Total Cost: Ksh. 334,000 

This budget ensures that all logistical aspects of the training program are covered, from 

transportation and materials to facilitation and participant welfare. The allocation of funds 
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reflects a commitment to providing high-quality, impactful training that will equip local farmers 

with the knowledge and skills needed to implement sustainable organic farming practices. 

 

5.0 CONCLUSION  

The organic farming training program, represents a significant step towards sustainable 

agricultural practices in our community. By leveraging the knowledge acquired from the Haller 

Foundation training, this initiative aims to empower local farmers with the skills and techniques 

necessary for effective organic farming. 

The detailed budget, amounting to Ksh. 334,000, ensures that all aspects of the training are 

meticulously planned and executed. From transportation and training materials to facilitation, 

lunch, refreshments, and seeds for practical demonstrations, every element is designed to provide 

a comprehensive and enriching learning experience for the participants. 

With the inclusion of practical demonstrations and the provision of seeds, participants will have 

the opportunity to apply their newfound knowledge immediately. This hands-on approach will 

not only reinforce the learning outcomes but also encourage the adoption of organic farming 

practices within the community. 

Furthermore, the support from the Haller Foundation for consultations underscores the 

collaborative effort in promoting sustainable agriculture. This partnership will provide ongoing 

guidance, ensuring the long-term success of the organic farming initiatives introduced during the 

training. 

In conclusion, the organic farming training program is a critical component of our broader 

strategy to enhance food security, improve environmental sustainability, and boost the economic 

resilience of our community. We are confident that this training will inspire and equip our 

farmers to adopt organic farming practices, leading to a more sustainable and prosperous future 

for Kinango Sub-County. 

  


